WCPA Membership Fee Policy Change Proposal
Submitted by Paul Shepherd, WCPA President on behalf of the WCPA Executive Board
Current Policy:

WCPA charges a $20.00 membership fee to join our organization.  Most new members begin their membership in WCPA at the annual fall conference or the Professional Development Institute (PDI).  The $20.00 membership fee is added to the fee associated with attending the annual conference or PDI.

Anyone who would like to join WCPA, but cannot attend the Fall Conference or PDI can send $20.00 to the WCPA Treasurer who then sends the biographical information of the new member to the WCPA Membership Administrator.  The Membership Administrator keeps record of when the member joined and must remind the person to pay membership dues next year during the month that member originally joined.

Proposed Policy:

The WCPA executive board recommends the elimination of the $20.00 membership fee.  Our organization will adopt the philosophy that all professionals and graduate students in Wisconsin working in student affairs will automatically be members of WCPA once they complete a short online membership form.
WCPA will create an online membership form that can be completed at any time throughout the year.  This form will ask for biographical information including name, institution, contact information, and email.  Anyone completing the membership form will have the opportunity to sign up for various list serves associated with their functional area.  The list serve option opens the door for future list serves members can join including job opportunities in Wisconsin, hot topics, leadership opportunities in WCPA, etc.  This list serves will also provide an avenue for increased communication between members and the WCPA executive board.
All members completing the online membership form will automatically receive all WCPA communication regarding the annual conference, PDI, and other information requested by WCPA members through the list serves.  Currently, we only send these announcements to our members who have previously participated in WCPA.  Our hope is we will be able to communicate to more professionals and graduate students in Wisconsin to encourage more involvement in our professional development opportunities.

Budget Considerations:

Membership fees represent a very small portion of our income.  Increasing our membership base by eliminating the fee and providing an online membership form will increase participation in our annual conference and PDI, which potentially will more than make up for the small loss in revenue from eliminating the membership fee.

Past and current executive board members have worked hard to reduce the expenses associated with our annual conference and PDI without compromising the high quality our members expect of their professional development experiences.  One example of cost reduction is the move from the Kalahari Resort to the Chula Vista Resort for our conference location.  This move has cut our conference costs in half and has enabled our organization to remain financially secure.  If this policy change is adopted, each executive board in the future will need to determine the costs to attend the annual conference and PDI to ensure our organization remains financially stable.
Benefits of the Membership Policy Change:

· Easier to become a member of WCPA!
· Many UW System schools do not allow any membership fees to be placed on university procurement cards or will not cover the costs associated with membership fees.

· Larger membership base to recruit conference and PDI participation and attendance.

· Simplify the payment process for annual conference and PDI participation and attendance.

· Increasing awareness of our organization and our professional development opportunities.
