WISCONSIN COLLEGE PERSONNEL ASSOCIATION CONSTITUTION

Article I

Name and Purpose

Section 1
Name
The name of this Association shall be the Wisconsin College Personnel Association, hereafter referred to as the Association.

Section 2
Use of Name
The name of the Association shall be employed in connection with all official business and activities of the Association.  The name of the Association shall not be used by organizations or agencies without the approval of the Executive Board.

Section 3
Mission

The mission of the Association shall be to provide opportunities for professional development for its members, in accordance with the Association’s Operating Principles.

Section 4 
Vision

The Association strives to:

A. Be an outstanding state division of the American College Personnel Association;

B. Participate in research in higher education, especially in the fields of student services and student personnel;

C. Provide an opportunity for all members to become actively involved in the work of the Association;

D. Recognize achievements made by its members through a formal and informal reward system;

E. Provide conferences and workshops that all members can benefit from.

Section 5
Operating Principles

The Association:

A. Is a volunteer driven organization based on community and collegiality we embrace and promote all aspects of student personnel work in post-secondary education.

B. Is a visionary organization which values exclusivity, diversity, and tradition;

C. Strives to connect with and engage all new members, all facets of our profession, and a broad range of academic disciplines;

D. Promotes and facilitates continuous professional development, networking and the exchange of ideas among its members, research in student personnel; recognition of accomplishments in and contributions to our profession, leadership, lifelong learning, and student development and learning.

E. Operates within an ethical, customer-driven environment.

Section 6 
Affiliations

The Wisconsin College Personnel Association is a chartered division of the American College Personnel Association.

Section 7 
Autonomy

The Association shall be autonomous in the conduct of its affairs consistent with the Constitution and Bylaws of the American College Personnel Association.

Article II

Membership
Section 1
Qualifications for Membership

Persons expressing interest in student personnel work, such as teaching, administration, counseling, and/or research at the post-secondary level may be approved for regular membership.  Membership is covered at all times by the nondiscrimination policy delineated in the ACPA State Division’s Affirmative Action Statement.

Section 2 
Applications for Membership

The Membership Administrator, as charged by the Executive Board, shall provide the application for membership in the Association.  When appropriate, post-secondary campuses shall have a Membership Liaison, appointed by the Membership Administrator, to promote membership and provide application forms to his/her constituents.

Section 3
Rights and Privileges

Each individual member in good standing shall be entitled to attend Association conferences and meetings, shall be eligible to serve on Association Committees, shall have voting privileges and may run for any elected office within the Association.

Section 4
Dues

The dues and membership due date shall be determined by the Executive Board with approval by the majority of the membership present in the regular business meeting of the Association.

Section 5 
Non-payment of Dues

Any member shall become inactive for non-payment of dues ninety (90) days after the established due date and may be dropped from membership for non-payment of dues after renotification.

Article III

Meetings of the Membership
Section 1
The Executive Officers of the Association

A. All Executive Officers of the Association shall be members in good standing of both the Wisconsin College Personnel Association and the American College Personnel Association.

B. The term of office of any elected officer shall begin at the close of the annual conference, and he or she shall serve for the following length of term, finishing at the end of the annual conference:

a. President

1 year

b. President-Elect
1 year

c. Past President

1 year

d. Secretary

2 years

e. Treasurer

2 years

C. The President or President-Elect shall not be a candidate to succeed him/herself in that office.  All other elected officers or members-at-large may be candidates to succeed themselves for one term only.

D. The President-Elect shall automatically become President of the Association at the annual conference following the commencement of his or her term of office as President-Elect, or upon the death or resignation of the President.

E. In case of the death or resignation of an officer of the Association other than the President, upon the recommendation of the President and approval of the Executive Board a replacement shall be appointed to serve the remainder of the term of office.

Section 2 
Elections of Officers
C. Nomination and Election Committee:  The Nomination and Election Committee shall be composed of the Immediate Past President as Chairperson, or in the instance of his or her inability to serve, the designee of the Executive Board, and at least one (1) additional member who shall be appointed by the Executive Board.

D. Process of Nomination:  The Nomination and Election Committee shall canvas the individual members of the Association by mail, electronic mail and web based voting, and guided thereby, shall place on the election ballot the names of eligible individuals for each office.  The Nomination and Election Committee shall affirm the eligibility and willingness of each nominee to serve.   The Nomination and Election Committee shall utilize the canvass as a guide only and shall in no way be restricted or confined in the selection by such a canvas.

E. Elections:  The Nomination and Election Committee shall conduct the election of officers by ballot (either by mail, electronic mail, or web based voting) prior to the annual conference of the Association.  At least thirty (30) days must lapse between the delivery of the ballot and the date on which the vote is counted.  A simple majority of votes received shall constitute an election to the office.  The Nomination and Election Committee shall certify the results of the election to the President of the Association, who will be responsible for announcing the results to the Association at the annual conference.

Section 3
Duties of the Officers
A. The President shall:

a. Be the chief elected officer of the Association;

b. Preside at all state meetings of the Association;

c. Be Chairperson of and preside at meetings of the Executive Board and the Executive Committee;

d. In consultation with the Executive Board, appoint Committee Chairpersons or Coordinators, except the Nominations and Elections committee, and shall be an ex officio member of all committees, except the Nominations and Elections Committee;

e. Attend state division leadership meetings held at the ACPA annual convention and during the summer;

f. Coordinate training of new Executive Board Members;

g. Provide guidance and maintain regular contact to the Conference Coordinator Appointee, the Annual Conference Coordinator, and the Treasurer.

h. Interpret the Constitution, when questioned. 
i. Make recommendations for replacements for open positions of the Executive Board. 

B. The President-Elect shall:

a. Perform the duties of the President in the absence or incapacity of the President;

b. Attend state division leadership meetings held at the ACPA annual convention and during the summer;

c. Be responsible for developing and maintaining liaison with other state professional organizations in higher education when deemed appropriate and necessary by the Executive Board;

d. Attend to revisions or changes in the Association Bylaws when they arise;

e. Provide guidance and maintain regular contact to the Membership Administrator, Human Diversity/Standing Committee Liaison, and Members-at-Large/ Functional Area Representatives;

f. Facilitate the planning and execution of a Professional Development Institute annually
g. Network with ACPA Presidents through the distribution list and at conferences; 

h. Assist the President in communication information to ACPA National Headquarters;

i. Perform other duties as assigned by the President.

C. The Immediate Past-President shall:

a. Provide guidance to the President when necessary regarding business matters of the Association;

b. Preside over any meeting of the Executive Board in the absence of both the President and the President-Elect;

c. Provide guidance and maintain regular contact with the Secretary and the Technology and Communications Coordinator;

d. Organize the Annual Report;

e. Facilitate the Nomination and Election process;

f. Perform other duties as assigned by the President.

D. The Treasurer shall:

a. Represent the Association in assuring the receipt and expenditure of funds in accordance with the directives established by the Executive Board and be under such bond as determined by the Executive Board;

b. Develop an annual budget in collaboration with the President;

c. Shall submit monthly balance reports to the Executive Board;

d. Perform other duties as assigned by the President.

E. The Secretary shall:

a. Keep minutes of all meetings at which the Association officers preside and shall conduct the correspondence for the Association as requested by the President within one week of the meeting;

b. Maintain the Association archives;

c. Coordinate the nomination process and selection of the recipients for the WCPA Annabelle E. Wolf Leadership Award, Daniel Siler Memorial Student Scholarship, the Support Staff Recognition Award, and the WCPA Research/Program Development Grants;

d. Perform other duties as assigned by the President.

Section 4
Compensation and Expenses of Officers

A. None of the elected officers of the Association shall receive any compensation for their services to the Association.

B. Some necessary expenses of the elected officers of the Association shall be paid from the funds of the Association under the policies established by the Executive Board.

Article V

The Executive Board

Section 1
Composition

The Executive board shall be composed of the Executive Committee and six (6) members-at-large (also called Functional Area Representatives), and six (6) Committee Chairpersons/Coordinators.

A. The Executive Committee shall be composed of the President, the President-elect, the Immediate Past-President, the Treasurer and the Secretary.

B. The members-at-large shall serve for two (2) year appointments and shall represent functional areas within student affairs:  Graduate Students; Residence Life; Academic Advising & Career Services; Senior Student Affairs/Judicial; Student Activities, Admissions & Orientation; and Dimensions of Wellness (Spiritual, Physical and Mental Wellness).  No more than three of the five positions will be appointed on any given year to ensure continuity within the Board.  The members-at-large will be appointed by the President and announced at the annual fall conference.

C. The 6 Committee Chairpersons/Coordinators will be the Human Diversity Standing Committee Liaison, Annual Conference Coordinator, Membership Administrator, Technology & Communications Coordinator, Annual Conference Coordinator Appointee, and the Publication Coordinator.

D. There shall be no dual assignment to the Executive Board of any member of the Association.

Section 2
Functions of the Executive Board

The Executive Board shall be the administrative body of the Association and its functions shall be as follows:

A. To formulate and recommend policies to the membership for its consideration and action.

B. To formulate policies appropriate for executive action and direct the implementation thereof subject to review by the membership.

C. To plan and implement the actions necessary to accomplish the legislative decisions of the membership.

Section 3
Meetings of the Executive Board

The Executive Board shall meet at the time and place of the state conference and at other times during the year as designated by the President.  The Executive Board must have a quorum present consisting of a simple majority of the members of the Executive Board in order to conduct official WCPA business.

Section 4
Functions of the Executive Committee

The Executive Committee shall be the executive body of the Association and its functions shall be as follows:

A. To formulate and recommend policies to the Executive Board for its consideration.

B. To plan and implement the actions necessary to accomplish the policies as established by the Executive Board and the membership.

Section 5
Meetings of the Executive Committee

The Executive Committee will meet at the call of the President.

Section 6
Duties of the Members-at-Large

The functions of the Members-at-Large shall be as follows:
A. To provide leadership in identifying issues and concerns within the field of student development and student personnel work for their area and bring these to the attention of the Executive Board.

B. To provide leadership in promoting the work of the Association to those involved in student development in their area.

C. To serve on committees as appointed by the President.

D. Perform other duties as assigned by the President.

Section 7
Reports of Elected Officers

The President and Treasurer of the Association shall make reports to the Association at the time of the state conference.  At the conclusion of the fiscal year, or whenever there is a change of Treasurer, or when otherwise deemed necessary, and as soon thereafter as possible, the Treasurer’s annual report shall undergo a limited-basis compilation, at the expense of the Association, by an individual appointed by the President.

Section 8
Reports from committees/Coordinators

The Executive Board shall request reports from committees as necessary to conduct business.

Article VI

Property

Section 1
Dissolution of the Association

All property of the Association shall be subject to the control and management of the Executive Board.  Upon dissolution of the Association, none of its property shall be distributed to any of the members, and all such property shall be transferred to such other organization that have purposes and activities most nearly consonant to those of the Association, provided that such other organization or organizations shall be exempt under Section 501 (c)(3) of the International Revenue Code or corresponding provision of the International Revenue Laws.

Section 2      Appropriations and Expenses

All appropriations and expenses of the Association shall be subject to control as outlined in the Bylaws

A. Appropriation of Association Funds:  All appropriations of Association funds shall be made by the Executive Board.  Requests for appropriation may originate in any committee or from any coordinator.

B. Expenses:  The expenses incurred in the conduct of affairs of the Association shall be paid by the Treasurer out of appropriations budgeted for such purposes and for which a voucher is given.

C. Committee/Coordinator Expenses:  All expenses of committees or Coordinators, authorized by the Association, shall be paid from the funds appropriated thereof, and any liability incurred by any committee or coordinators in excess of the funds appropriated shall not be the liability of the Association but shall be the personal liability of the person or persons responsible for incurring or authorizing such liability.

D. The Association will have a fiscal year starting July 1st of each year and ending the following June 30th.

Article VII

Committees/Coordinators

Section 1 
Committees

Both standing committees and ad hoc committees may be created for the promotion of purposes of the Association and shall consist of members of the Association, with their number, authority, method of selection, and tenure determined in accordance with these Bylaws.

Section 2 
Standing Committee
The Association shall have a standing committee that is appointed by the President of the Association, unless otherwise specified by the Bylaws.  They shall perform such functions as may be prescribed by the Executive Board and also the functions prescribed by the Bylaws.  The committee is:

A. Nominating and Elections: The Nominating and Elections Committee shall be appointed and charged with conducting nominations and elections procedures as determined under Article IV, Section 2, of these Bylaws.

Section 3 
Coordinators

The Association shall have Coordinators that shall be appointed for two (2) year terms by the President of the Association, with the exception of the Annual Conference Coordinator and the Conference Coordinator Appointee, which will be a one-year appointment.  They shall perform such functions as may be prescribed by the Executive Board and also the functions prescribed by the Bylaws.  The Coordinators are:
A.  Membership: The Membership Administrator shall be responsible for the major membership of the Association, and for the coordination of membership activities of the Association.

B.  Technology and Communication:  The Technology and Communications Coordinator shall maintain the Association web site, and ensure that all technology-based information is accurate and up-to-date, as determined by the Executive Board.  The Technology and Communication Coordinator will also be responsible for administering and updating Association list serves, and assist Executive Board members in utilizing appropriate technology as needed to meet the needs of the Association and its members. 

C. Conference Coordinator Appointee:  The Conference Coordinator Appointee will assist the Conference Coordinator with planning and executing the Annual Conference.  For the second year of their term, the Conference Coordinator Appointee will serve as the Annual Conference Coordinator.  The Conference Coordinator Appointee will be appointed by the President each fall.

D. Annual Conference Coordinator:  The Annual Conference Coordinator shall work with the President to initiate and coordinate the activities necessary to plan the program for the annual conference, including securing participants in the program.  All Executive Board members are responsible for participating in the development, planning and execution of the annual conference.

E. Human Diversity/Standing Committee Liaison:  The Human Diversity Coordinator shall work with all members of the Executive Board to ensure the inclusivity of programming and outreach to a diverse population of members.  The Human Diversity Coordinator will also serve as the liaison to ACPA Standing Committees, and will act as a conduit to disseminate information to the Executive Board and Association membership.

F. Publications Coordinator:  Shall work with all members of the Executive board to produce and distribute various publications of the organization, including but not limited to a quarterly organizational news letter, organizational brochure, and other promotional/informational items.

Article VIII

Parliamentary Procedures
The business of the Association shall be conducted according to Robert’s Rule of Order, Newly Revised.

Article IX

Amendment and Revisions

Section 1 

Initiation

Amendments to or other changes in these Bylaws may be initiated in the following ways:

A. The Executive Board may propose amendments or revisions.

B. The President may appoint a committee to consider revising the Bylaws in general or amending some particular section.

C. Any twenty-five (25) members of the Association may submit to the Executive Board a proposed amendment(s) in writing and signed by the sponsors.

Section 2 

Adoptions

These Bylaws may be amended and/or revised from time to time by the following method:

A. The President shall send the proposed changes, with explanations and recommendations of the Executive Board; to the membership for a vote (either by mail, electronic mail, or web based voting).  At least 30 days must lapse between delivery of the ballot and the date on which the vote is counted. The President shall appoint a committee to count the votes.

B. An affirmative vote of at least two-thirds of the ballots returned shall be required for the acceptance of the amendment(s)/revisions.
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