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“Promoting Excellence through Assessment, Evaluation, and Strategic
Planning in Student Affairs”

This session provides a step-by-step overview of a comprehensive assessment,
evaluation, and strategic planning process used in the student union at UW Oshkosh. The
Council for the Advancement of Standards (CAS) and the Association of College Unions
International/Educational Benchmarking, Inc., (ACUI/EBI) assessment instruments were
employed. Review of critical components include the rationale, preparation, team process
and timeline, action planning, implementation, outcomes, interpretation of results, final
reports, and benchmarking. Finally, all data gained was used to provide a solid
foundation for specific strategic planning. This general process may be improvised to
align with the assessment, evaluation, and strategic planning processes in a range of
Student Affairs programs and services.

“Seeing Eye to Eye: Improving Your Supervisory Relationships Using the MBTI
and DISC”

Ever wonder why you and staff members you supervise may not see eye to eye on
the same topic or approach solving a problem the same way? Using the MBT1 and DISC,
this program will help you to explore how you as a supervisor view your world of work
and how you might work with staffs who view it differently.

“Intentionally Creating the Future!”



Intentionally creating our future ... and our roles on our campuses and in our
world ... While we speculate often about the difference technologies will make on our
campuses, we need to be just as intentional and focused about how we choose to make a
difference personally and professionally. This session will be about you - your values,
your responsibilities, and your visions. The session will be less about answers, and more
about questions as we take time for introspection and interaction. Participants will be
asked to reflect and project - and share their perspectives as we create that future together.

“Teambuilders and Devo’s: A year in the development of an RA”

This program will take a look at the various staff teambuilders and year long
developments in an effort to provide continuous training from the day staff moves in to
end-of-the-year closure. These ideas will range from classics with a twist to activities we
created ourselves. We will take you through the year on a month by month basis with
ideas on how to empower your staff, address issues and just have a great year.

“Technology: Emerging Issues & Opportunities”

Many critical questions and issues have been discussed in many different arenas
as a result of the Virginia Tech situation. Of primary interest to student affairs
professionals are questions relating to the response of campus officials in regard to the
attacker and during the actual crisis. Of particular interest to this lesson are questions
relating to technology as part of the solution when a campus is in an emergency situation.
In addition, we will examine how technology is both an issue and an opportunity for
student affairs professionals in various scenarios -- the use of Facebook for disciplinary
reasons, plagiarism, downloading on campus, podcasts and more. What other campuses
are doing and resources will be shared as well.

“Choose Your Own Adventure Leadership Plan”

Advising mellennial students is a challenge but one that is managable with the
right tools. This program is designed to discuss some tools used to advise mellinial
students successfully. Included will be a choose your own adventure constitution and
samples from the High Five Leadership model of leadership growth and assessment.
Come to this program to learn and share more about how you too can help more
effectively educate your campus’s leaders! (Will include leadership assessment results
over the last two years)

“Welcome to the State of Confusion: Traveling Through the Myths and
Mistakes in Romantic College Relationships”

College is a time when so many students begin to connect romantically, yet there
are so many media and interpersonal messages sent to students that prove to be more
confusing and misleading then necessary. Come learn about and discuss the common
pitfalls and misleading messages our students receive regarding their romantic



relationships and how we might be able to help them find more healthy paths! This
program will include qualitative data and support from www.RrelationshipsU.com.

“A Pirates’ Guide to Organizational Culture”

Yo ho! The pirates’ life for me??? The life of a pirate is one of pillaging available
resources to live and thrive. As student affairs professionals in we too need to utilize the
resources we have available to thrive professionally under new and always changing
conditions. Come fine out how our pirate friends can pass their infinite wisdom on us! If
you don’t yarrrrr going to regret it!

“Re-Consider Yourself an Educator”

Do you consider yourself an important part of the curriculum at your institution?
If not, it is time you did. During this session we will discuss student learning from a
pedagogical point-of-view, and how important it is for Student Affairs staff to realize
what role they play in this learning. We will use Learning Reconsidered as a basis for our
discussion, but the topics discussed will not be limited to this document. You will walk
away from this session with resources that can be utilized to spark a discussion at your
institution. One of these resources is a modified version of Learning Reconsidered that
includes discussion questions after each section.

“Secrets of Success: Increasing Student Engagement Using Marketing
and Branding Concepts”

Would you like to increase student engagement in your services/programs? The
goal of this session is to teach student affairs professionals how to incorporate basic
marketing & branding concepts into their planning models to reach students effectively
and efficiently. This session will include examples of successful results from a range of
student services settings.

“Seeking the Cause: Building a Sustainable and Engaging Relationship
between the Humanities and Student Development and Self-
Actualization”

All of us in some ways have been impacted by a favorite piece of poetry, a
favorite author, or an engaging piece of writing in the humanities. Through discussion
and interactive activities, participants in this session will learn how to incorporate these
humanities themes when helping students through the process of self-actualization and
personal and professional development. Participants will also learn about the successful
implementation and learning outcomes of an English composition course at the
University of Wisconsin-Madison that resulted from a sustained relationship with a
career services office at the university. The course drew upon several career



development concepts and utilized resources such as career genograms and experiential
learning to help students’ master academic writing in their fields, enhance their public
speaking skills, and participate in the creation and implementation of a personal and
professional plan.

“The C.L.O.V.E.R. Project: A Collaborative Approach to Campus
Violence Prevention”

The C.L.O.V.E.R. Project is funded by a grant from the Violence Against Women
Act (VAWA) to address sexual assault, relationship violence and stalking on La Crosse\'s
three college campuses. We will present the challenges faced implementing advocacy,
education and training about sexual assault, domestic violence and stalking at three very
different educational institutions within the same community; a public university, a
private university, and a technical college. Changing the campus culture about these
common campus occurences and strengthening relationships between campus and
community service providers will be discussed. Attendees and presenters will brainstorm
solutions and best practices, and attendees will learn to anticipate challenges and identify
solutions to implementing advocacy and training services in a variety of college campus
settings.

“A Different Way of RA Selection”

Hello Housing and Residence Life professionals! Have you ever questioned how
you could make your RA hiring process have more student input and less argument
between members of your staff? We want to show you our de-centralized process, how it
works, why we like it and how it might work for you.

“Serving Self-Esteem and Squashing Stereotypes - Single Parent
Students”

The United States economy has shifted in such a way that post-secondary education
is often crucial for sustainability. This is especially true for single parent families who
often cannot get by one income without relying on some form of public assistance.
Poverty can be cyclical and is composed disproportionately of single mothers. Working
individuals who become independent can add approximately $120 billion into the U.S.
economy (Carnevale & Desrochers, 2004). Unfortunately, programs that offer financial
relief often provide temporary assistance rather than long-term solutions. Policies that
have emphasized work first have not been effective in promoting independence or
developing skills to attain better employment.

Consequently, single parents have been entering college campuses at higher rates
than ever before, creating a unique population. These students face many obstacles to
success such as childcare issues, time-management problems, financial difficulties, and
sometimes emotional distress. There have been a few colleges and universities that have
recognized the needs of this group and have developed programs specifically for families.
However, many schools do not have the personnel or funding to support complex
programs.



Entrance barriers make college access difficult for single parents. Once admitted into
college, attrition is high for this group. Student personnel administrators need to be aware
of the issues single parent students face to better serve and retain them. This program was
designed to identify these needs and promote student services that all institutions can
implement, regardless of size or funding.

“Working Against A Violent Environment at UWSP”

Sexual violence continues to be a problem on college campuses across the state of
Wisconsin. At UWSP, we've been working hard to bring together members of the
University and Stevens Point community to adequately address the issue of sexual
violence within our community. Come learn and hear how our coalition has been
brought together to address this important topic at UWSP. ldeas will be shared, as well
as suggestions and conversation on the process that was created to bring together this
coalition. Join for solid conversation and ideas on how to create a group like the WAVE
Coalition on your campus.

“Supporting our Transfer Students while Sustaining our Campus\'s
Future”

This program will highlight the efforts initiated at a four year public institution
supporting transfer students. The components include orientation and registration, peer
mentoring, the exploration and implementation of a transfer student seminar and possible
creation of a transfer student organization. Data collection is in the early stages as this
program is only in its second year. Retention, satisfaction and quality assessments are
being analyzed to determine the success of this program in meeting the needs of transfer
students. The content of this program will be presented in 40-45 minutes, allowing ample
time for questions, answers and discussion along with others sharing their relevant
experiences. This session is geared toward those most interested in transfer students.

“The Forgotten Minority.....

Understanding Differences: working with residents with involved physical
disabilities in your Residence Hall, tips to incorporating them into the floor community
and campus life. This is an interactive discussion to learn what works and share ideas
from your campus life.

“Sustaining our campus’s future - who does your program leave OUT?”

This session will explore the exclusivity of your programs for students and family
members who may identify as lesbian, gay, bisexual or transgender (LGBT). We will
discuss how living in a heterosexist society alienates, stifles and often excludes LGBT
individuals. How can your office/department/program not only be welcoming to LGBT
identified folks, but celebrate who they are and attempt to understand their journey.



Participants will leave this session with tools to create a more complete and
comprehensive program that includes all people!

“The Success of First-generation Millennium Hmong Students:
Contributing Variables, College Adjustments and Advising Challenges

For advisors to effectively work with students of diverse backgrounds, advisors
must understand how cultural variables influence students’ adjustment to college.
Advisors are in a unique position to help Hmong students understand the demands of
college and facilitate their adjustment. Advisors need to develop more sensitivity and
understanding to the nuances of being Hmong and the various levels/forms of Hmong
identity. This presentation will provide advisors with an overview of research with first-
generation Hmong students and college adjustment and the variables that contributed to
their successful adjustment and integration into college.



