WCPA Board Meeting July 11, 2006
UW-Milwaukee

In attendance:
Lisa Sarnowski, Greg Iaccarino, Crystal Faledas, Diana Maki, Carolyn Bell, Katie Wildman, Will Van Roosenbeek, Arcetta Butler, Louise Paskey, Steve Taylor, Sheila Jensen

Absent:
Betsy Bishop, Michael Perry, Matt Suwalski, Dave Sarnowski, Amanda Hebert

10:15 a.m.
Call to order 

10:15 a.m.
Check-ins (Happy Birthday to Louise!!!)

10:30 a.m.
Approval of board minutes, additions to the agenda (motion to approve: Steve, second: Katie, approved)

10:30 a.m.
Officer Reports

A. President – Louise

Going to mid-summer meeting this weekend, thanks for continuing work while Louise was away, journal looked great!

B. Past President – Steve

Careers in Student Affairs update later

Elections – updated candidate sheets

We will post a ballot 30 days or so  before the conference (constitution says “at least 30 days”) so elections can stay open through 9am on Friday morning. This way people who attend just Friday can still vote at the conference.

Use survey monkey (Lisa has account) ???

How will this work with membership expiring at the conference?

We will come back to this discussion in the afternoon.

C. President Elect – Dave

Not here today

D. Treasurer – Carolyn

We need to approve the budget for 06-07 (as this fiscal year began on July 1).

Look at last year’s budget (green sheet). We were over by $3,500.  We still have money in the reserve, so we are not actually in the red.

Proposed budget for 06-07 - Mailing and copying should be $450 instead of $300, Katie to look at the conference figures and see if budget seems realistic

Motion to approve with proposed changes to grad and student affairs conference fees and Siler award and fall conference publications and postage and with flexibility by the treasurer to adjust for the conference: Steve, seconded: Lisa, approved.

E. Secretary – Sheila

Awards Policy discussion

Distribution of checks – include with their award. Give name to treasurer in advance so they can be handed a check with their award, give name for membership awards to membership coordinator. 

Have materials ready and distribute payment or instruction with award at conference

Plaques – Louise to find out more about ACPA plaques at the summer meeting.

If ACPA does not, should we provide plaques? 

Yes for: historical awards – Thrush and Wolfe and support staff and outstanding professional - Plaque and no certificate.  Glass frame for certificates??

Can find a place to make plaques and turn in text in advance so they just need to add the name right before the conference

No for: scholarships and program awards (for the program awards, place more attention to the program and the unit with just a line saying who submitted it)



Members at large/ area reps report

F. Residence Life – Crystal

Considering “residence life spotlight” for next newsletter (new residence hall, hosting conferences, gives a chance to make connections with residence life departments)

WAICU connection is official (Katie reported on this)

G. Wellness – Vacant

H. Academic and Career Advising – Diana

WACADA conference in September, connection with their next President. Make sure they know about our conference the following month

I. Student Activities, Admission, and Orientation – Will

How to get information out to the membership?

WiNAP meeting (people in activities) in beginning of August. 

Admissions - Been working with woman from UW System on GLBT issues and Inclusion to change the admissions form to be more inclusive of transgender students.

J. Senior Student Affairs/Judicial – Nora

UW System chief student affairs officers met recently. They are looking for more recruiting venues and were talking about WCPA. Greg to connect with Lori Birquam about this.

We may be able to sponsor an ad (low cost – around $100)

K. Graduate Student – Michael

Not here today



Committees/Coordinators

L. Human Diversity – Amanda

Not here today

Looked into purchasing DVDs in bulk – not going to work

Would like to burn CDs for member packets with the information she provides at the resource table.

Carolyn – also have this to add to the new member packet and add to the website – and provide an extra $20, for a total of $50 for these extra CDs. This was approved, Louise will let her know.
Amanda to send the board e-mail (about display for conference – student point of view on social justice) so they can forward it to colleagues.

M. Publicity – Arcetta

Thanks for newsletter submissions!

Recommend tying publicity coordinator with secretary and/or technology coordinator as the publicity coordinator does not have constant work and works very closely with the people in these two positions.

Arcetta will not be on the board after October, as she will be having new responsibilities at work.

July 14 is deadline for summer newsletter!!
Proposed new schedule for newsletters: Summer at the end of summer, Fall after the conference

Discussion: we want something to include with the conference packet (color/laser printed instead of photocopied!)

Next newsletter will come out for the conference (no summer newsletter)

Brainstorm ideas: Crystal’s res life idea, movie reviews, book reviews, area rep reports – or finding someone in their area to write a letter.

Deadline for submissions: September 22, 2006

N. Membership – Betsy

We currently have 131 members, working on some summer renewals

Working on quotes for pens for gift for new members

Crystal to e-mail Betsy on vendor

HR contacts, 

Will to e-mail graphics person and vendor

Resume review room at conference (getting some volunteers)

O. Professional Development Institutes – Lisa

Looking for a new PDI person (so they can be involved in the planning process)

Topic ideas:

Technology (facebook, podcasts and blogs – oh, my) 

No ideas for speakers yet, this was also recommended by PDI attendees, maybe a bunch of smaller speakers?

Advanced sessions (implications, what is our responsibility to educate on this? – Crystal

Podcasting and Blogging for a Career Services offices (Matt Nelson – through Greg and Sheila)

Beginner sessions (how to use these programs, with students to guide them through it)

New ACPA Road show as another possibility

Brenda to continue her PDI topic at the fall conference

Should we look in to SPA (Madison) to see when their conference is, what their topic is, etc….

How can we set someone up for success in the timeline and scheduling of these PDIs?

Just set up topic, date and location

Bring this person on sooner (summer), bring in two people?

12:25 p.m.
Lunch and continue discussion of name for newsletter

1:30 p.m.
Board positions – 

Steve will have individual conversations with each board member whose term is going to end in October. People could start thinking about running for the President Elect Position – it never comes at the right time… could now be a doable time for you?  If thinking about it, Steve would need to know in the beginning of September.


Publicity chair position – 


Lack of direction, no position description, wanting more to do – to feel more an integral part of the board, Great Lakes Journal, work on marketing initiatives, streamlining our communications and how do we record-save? We can continue this discussion at our retreat or another meeting.

1:50 p.m.

Schedule next meeting



Wednesday, October 18 at 1:00pm  (before the conference, as usual)

Book your room for Wednesday night when you book your room for the conference (can do now!)

Friday, October 20 at 2:00pm for the board meeting following the conference (for new and interested members)

1:55 p.m.

Conference Chair – Katie, Greg



Cancellation policy:  written request, full refund by food deadline. Approved by the board.



Day of price of $100, approved by board



Let Katie know if you can bring a laptop and LCD projector to the conference

(Sheila and Greg bringing one of each)

2:40 p.m.

Robin Jens and Greg – sponsorships and silent auction

Silent auction put online two weeks prior of the conference. Goal is to raise $500 to contribute to the conference or scholarships. Looking for 15-20 package deals. Case study competition prize will be registration for OPE and a room in Gruenhagen. 

Contact Robin if you have anything you would like to gift for the silent auction  - send digital photos by September 22, 2006 at rjens@uwm.edu.

Encourage people to present!!!!!!  Present yourself!!!! We need about 25 programs.

Get people to attend and nominate for awards.

Bring stuff from your institution for conference give-aways.

3:00 p.m.

Meeting adjourned

