WCPA Board Retreat February 22nd and 23rd
Kalahari Resort, Wisconsin Dells
Tuesday, February 22, 2005

Present: Amanda Hebert, Dave Sarnowski, Matt Suwalski, Tim Breitbach, Pete Meagher, Greg Iaccarino, Katie Wildman, Jen Haas, Christina Lambie, Louise Paskey, Sheila Jensen, Steve Taylor, Melissa Paul
9:40am
Welcome and sharing
· Steve passed out a ‘WCPA To Do List’ for each of us to fill out  

· April 12th – WCPA Meeting at Ripon

· Minutes from December’s board meeting – Dave moved to approve, Greg seconded, motion passed
10:30
Officer Reports

A. President – Steve

· Getting ready for ACPA - Jen Haas has done a lot of work and Steve is very appreciative
B. Past-President – Jen

· Getting ready for ACPA  - award nominations, one of chairs for membership committee, working with MN for our social
C. Future-President - Louise 
· Not going to ACPA this year, assisting Katie and Pete with PDI, there is already a possible program for the conference from Edgewood folks.
D. Treasurer – Carolyn

· Missing envelope of money was mailed to the wrong address but was found - it would be good to talk about conference registration system. Overall budget for conference was a deficit of $2000-$3000.  This is a topic of discussion for later. A previous showcase award winner didn’t attend ACPA last year but requested her conference fee award, $305, for this year.  There was a discussion on whether we should pay the conference fee if a program is not submitted
Motion – WCPA will pay for up to two ACPA membership conference fees for showcase award winners who submit their program for the ACPA conference (proof of submission is required), presented by Louise, Jen seconded, motion passed
Overall, we’re under what we had budgeted for the year.  
WCPA will pay for ¼ of a single room or ½ of a double room for this retreat
E. Melissa – No report

Members at Large/Area Rep Reports
A. Residence Life - Tim  

· Working to have create a residence life discussion board – website off of WCPA website, 2 tracks – for beginning professional and upper-level.  Spoke about PDI topic with folks and got some good responses.
B. Wellness – Pete
· Working on PDI, keeping eyes and ears open for possible presenters for next fall’s conference
C. Academic and Career Advising – Bryan
· Working to create a career services directory
D. Student Activities, Admissions, and Orientation – David

· Orientation chairs at Ripon – making a list of folks at different institutions and program topics in this area, promoting PDI, a lot more residence life folks going to fall conference – want to try to recruit folks from this functional area for membership and conference attendance

E. Senior Student Affairs/Judicial - Nora 
· Unable to attend
F. Graduate Student - Sheila
· Helping with PDI – Louise informed us that Sheila is doing a great job, planning to do outreach to grads for membership/WCPA events
Committees/Coordinators
A. Human Diversity – Amanda
· Website looks great, coming soon (mid March) - creating a link from main website for diversity info
B. Publicity – Arcetta
· Unable to attend but Jen was given info to share  
C. Communications/Technology – Matt

· Working with website - feel free to send info to Matt, send exec bios to Arcetta ASAP, message board – ACPA will not host the site – still looking into, cost of “Pay Pal” to pay for conference registration, PDI, etc, with credit card: 1.9% of transaction + $.30. It was noted that payment notification or checks for future conferences should be sent to Treasurer, conference registration form sent to conference chair.  Yahoo groups all updated

D. Conference Chair – Chrissy
· See Fall Conference Discussion
E. Membership – Greg

· 133 members currently but will send renewals out with PDI info, Demographic info: top functional areas – residence life, orientation/admissions/student activities, top institutions for membership: Madison, La Crosse, Oshkosh, Edgewood.  There was a discussion about whether membership should be from October to October or for 1 year or more from when an individual pays their membership fee, the most activity around conference and PDI – most publicity during these times also

F. Professional Development Institutes – Katie
· Advertise for PDI!  Play-Doh and bubbles were passed around for the mental health topic – have fun yet take care of your mental health  Will 
      cover more during PDI portion of agenda
11:25 
ACPA


Who is going? – Amanda, Dave, Matt, Pete, Greg, Katie, Steve


Getting ready for events –  



Film ($100) - Matt

Carnival giveaways ($100) – Dave

PDI info and membership brochure – Katie

WCPA Magnets and Luggage Tags – Steve

Invities – Katie

Table cloth - Jen
Banner – Dave

Raffle tickets – Dave

Cow Costume – Amanda

Cameras from Oshkosh – Matt

Giveaways for Social – Everyone
Raffle container (bag) - Katie

Arcetta’s report revisited – Jen – not all info was sent to Arcetta to get a newsletter out in February, revised newsletter dates: March, July, and just before conference.  March ideas - bios/blurbs, PDI info, area reports – Deadline March 11th.  Possible future topics: grad students publish thesis/research info and book reviews/lists
12:00
Lunch

1:15
Strategic Plan Activity


Jen – passed around “Working Document for 2004-2007 Strategic Plan”

(1) Finances/Membership

· Create a concept of ownership/collaboration to increase membership and ways to keep members engaged

· PDI – create a sign-up for members to review award nominations and submit an article for the newsletter and ask for ideas for conference programs
(2) Executive Board/Internal Structure

· Fill-out board responsibilities/task-list with monthly timeline to help with accountability and transition of new board members – complete and bring to next board meeting
(3) Marketing/Technology

· Need to do a better job of archiving information
· Look into adding a technology info session for board members and general membership – WCPA website tour, etc – during April meeting and PDI 
(4) PDI/Conference

· Purchase a laptop for archiving information, and for meetings, conference, and PDI needs


· Place award nomination forms on-line and send out emails to WCPA members and student affairs departments

· Establish a set committee by the April board meeting - headed by the Secretary – to review other organizations’ awards and processes (gather info at ACPA), review our timeline, incentives, and how we recruit nominations
· Bold motions in minutes to call attention
· Identity possible presenters and send a personal invite
· Promote programs that are broad-based to all functional areas

· Be intentional with the PDI location for recruitment and membership benefit purposes
3:45
PDI Report and Discussion

· Katie sent around the agenda and brochure for the PDI.

· Location and date: April and some where in Madison (i.e. Pile Center, Memorial Union, Granger Hall, etc.)  Thursday or Friday would be best days but availability of location is main determinant.  Katie will check into further and make the best decision
· Speakers: Brenda O’Beirne for keynote, suggestions were taken for panel members (professionals and students) – we would pay the keynote but not the panel (last year panel members were given gift cards)

· Want PDI to appeal to members in all functional areas

· Recommendations for next meeting: pick a PDA location and date for next year and brainstorm topics
Wednesday, February 23, 2005
8:00am
Fall Conference

· Dates – October 20-21 (19th – Student Affairs Conference)
· Theme – Zing, Bang, Boom – Comic Theme
· Keynote – Nancy Hunter Denney – www.nancyhunterdenney.com, author of How to Zing! Your Life and Leadership, cost would be $2000 + up to $500 for travel (she usually charges $4000), Ms. Denney would also help out with student piece of conference
· Endnote – Past President – Tom Fojtik from Oshkosh – Chrissy and Jen will contact
· On-line paying and registration – board supports this effort and Matt will work to get this going, start with PDI – general publicity in case there are issues up front
· Engaging membership – Sign up volunteers and ask for ideas for 2005 conference and a committee for 2006, book discussion at conference
· PDI’s and Conference Chair’s event fees comped for the event they are running – budgetary item
9:40
Meeting Adjourned – Pete motioned, Dave seconded 
