WCPA Executive Board Meeting
December 8, 2004

9:00AM
New Board Member Orientation

I. Welcome by Steve and Jen

II. Review of WCPA Constitution – Steve

III. WCPA’s relationship with ACPA – Jen

IV. Job Descriptions – Steve

10:00AM Business Meeting

I. Call to order – 10:12AM

a. Ice Breaker – Created Nametags

b. Role Call - Jennifer Hass, Steve Taylor, Louise Paskey, Carolyn Bell, Melissa Paul, Greg      Iaccarino, Christina Lambie, Katie Wildman, Tim Breitbach, Pete Meagher, David Sarnowski, Amanda Hebert, Sheila Jensen, Arcetta Butler, and Matt Suwalski.

c. Additions to Agenda – None

d. Approval of minutes from October 15, 2004 – Steve, Dave, passes
II. Officer Reports 

a. President – Steve – Important topics for the this year are membership benefits and increasing membership, next year’s conference, and using Yahoo groups more for archives, minutes, agendas, and a shared network.

b. Past President – Jen – Made plans for carnival at ACPA and will be turning over to Steve.  Also planning the summer ACPA meeting, helping Jackie wrap up her Past President position, and the Student Affairs 101 conference.  Election info will coming out soon for the President Elect position.  

c. President Elect – Louise – Gave some info about herself—previously on the board as the Private School Rep and PDI Chair.

d. Treasurer – Carolyn – Conference registration-fee checks were mailed to Arcetta and one envelope was lost so they have been working to track down these checks.  $430 is still missing but they recovered a substantial portion of the lost money.  Carolyn would like to have the bank account at First Federal since there are readily accessible throughout the state.  The budget was handed out and the conference expenditures were discussed.  $11,961.93 was just for Kalahari expenses.  The amount for speakers and decorations was not in the budget yet.  Rates doubled for the Kalahari from 2003 to 2004.  The conference fee may need to be increased for next year.  Otherwise, we are solid on budget.
e. Secretary – Melissa – No report.

III. Members at large/Area Reps Reports

a. Residence Life – Tim – No report.

b. Wellness – Pete – Pleased to accept showcase award and applied for ACPA.  

c. Academic and Career Advising – Bryan – Absent

d. Student Activities, Admissions, and Orientation – David – Wants to get a shared network for different institutions to post information.  Want to work on NACCA with WCPA folks.  Seeking recommendations for the Admissions piece of position.  Sharing ideas and resources can be a great membership benefit.

e. Senior Student Affairs/Judicial – Nora – Absent

Lunch – 11:15 AM

1:00 PM



IV. Committees/Coordinators
a. Human Diversity – Amanda – Getting into contact with ACPA diversity folks.  Working on recruiting new members with a human diversity focus.  Table at WCPA was complimented on and the information can be a great membership benefit. 

b. Publicity – Arcetta – Send updates/info on what you are working on for the newsletter.  Looking to publish a newsletter before the next meeting and quarterly throughout the year.  Ideas for this newsletter include meet the exec board, treasurer’s report, president’s report, conference update and awards, ACPA, and the PDI.  Ideas for future newsletters are an article or two on professional development, a book review, news on the association, and information on who’s new/moved institutions.  Email exec bios by January 7th.  There will also be a contest to create the newsletter’s name.  The winner will receive a free WCPA membership for a year.       

c. Communication/Technology – Matt – Sent around exec board lists to update.  If you have an idea or website that you like, email Matt.  Working on updating the website and will add exec bios.  There is also a lot of functionality to yahoo groups so want to utilize more.  Would like to add an area for nonmembers to get information about the organization and add conference presentations (with a disclaimer about use) for members.  Send Matt any information such as newsletters, constitution, board information/pictures, minutes, and agendas for the website/yahoo groups.  Will look into the costs and benefits of a pay on-line service for membership and conference registration fees. 
d. Conference Chair – Chrissy – Kalahari faxed contract and it needs to be signed and returned.  We need to talk about fees.  If you have any theme ideas, shoot her way.  The dates for the conference are October 19th – 20th.  This will be the 33rd conference.  Meeting rooms were discussed with the Kalahari and we need to let them know if any rooms are not needed.

e. Membership – Greg – The membership database was rebuilt and is now more streamline and updated with functional areas and institutions.  It will be sent to Matt for the yahoo groups/website.  There are 133 current members and 46 individuals who did not go to the conference and memberships have lapsed.  Carolyn will double check the latter pile for folks whose checks may have been lost.  The latter pile will be targeted for a membership drive as well as individuals with lapsed memberships in archived databases.  
f. Professional Development Institutes – Katie – Wondering about topics, dates, etc.  PDI will be discussed later in agenda.

g. Graduate Student – Sheila – Focusing on grads and membership benefits.  Looking into getting lists of graduate students at different institutions to get the WCPA message out.  Let Sheila know if you have knowledge or access of these lists at your institution.  Doctoral students may also be a group to tap into.  Membership benefits may include parents/co-workers could purchase a membership/conference registration fee as a birthday or holiday gift, job search info, grad programs for undergraduates, and links to various websites.

Selling Membership Names – The Concordia CSP program approached Steve with an offer to buy the WCPA 
membership list for recruitment for their program.  It was brought up that if we did do this we should develop guidelines for how the list can be used and consult with the membership about how they feel on the subject.  The group agreed that there seemed to be little or no benefit for the organization except a little extra money.  A motion was made to not sell membership names – Pete, Jen – motion passes. A motion was also made to have a statement on the website saying that “we reserve the right to keep WCPA information private.”  Matt, Pete – motion passes
February Retreat – Kalahari, either February 22nd-23rd or February 15th-16th.  Steve will make reservations.  
WCPA will pay for ½ of a double room if your institution will not cover the expense.  Pay for the room and Carolyn will reimburse you.  $99/room (the cost of 4 people in a double room) will automatically be charged to your credit card when reserving a room and then the Kalahari will credit your account if fewer than 4 individuals stay in the room.  Retreat topics: Review Plan, Conference, Membership Benefits, Reports, PDI, Hosting Guest Speakers and Gifts, and Awards (Promotion, Process, and Timing).  
Continual discussion of 2004 conference and 2005 PDI – Previous three PDI’s include LGBT issues, support 
staff, and men’s issues.  Some suggestions from the conference evaluations and exec members included mental health, service learning, social justice/privilege, real world expectations and preparing our students, and communicating with the students of today.  The group wanted a topic that many different types of student affairs professionals would find interesting and helpful.  The possible topic is mental health and communicating with students of today.  There will be 5 volunteers (Jen Hass, Steve T, Louise P, Pete M, and Katie W) who will work as a subgroup on the PDI.  There were questions about a Keynote speaker for the 2005 PDI.  If there were a need for a keynote?  Would a panel suffice (if a panel were the route, it would need to be very intentional).
Motion to Adjourn the meeting: Jen, Sheila – passed

Meeting adjourned at 3:05pm.

